
 

BENJAMIN CRAMER 

3.1. Discuss the philosophy or clinical/service approach that guides the 

nominee’s work with participants and give example and give specific 

examples of the approach in action (15 possible points) 

The nominee, Benjamin Cramer, steers from the philosophy that meaningful employment and the completion of 

learning opportunities have a causal link to the overall successful transition to independence for young adults with 

mental health disabilities. Ben is able to recognize that success at school and work can be arduous to achieve 

without secure housing, health benefits, and self advocacy skills. He is passionate about partnering with these young 

people and their supports to set the stage for success.  

 

The following story demonstrates Ben’s service approach in action. Ben suggested a volunteer position to a youth 

reluctant to work due to diagnosed anxiety and depression disorders. With support from Ben he decided to take the 

position to build his resume, and take time to concentrate on his true passion: art. Ben spent time helping him 

preparing sketches for a portfolio. Simultaneously, Ben developed a relationship with a local shoe repair business 

owner that allowed the youth to use his artistic abilities. The youth gained a valuable mentor and customer service 

skills. Ben worked patiently with the youth using role play techniques to overcome anxiety, cope with somatic issues, 

and prioritize employment over conflicting social interests. He helped him successfully apply for Supplement Security 

Benefits (SSI), enroll in a GED program, and take public transportation. Ben coordinated with the young person’s 

therapist and parents to address concerns about hearing voices and to offer new approaches to supporting their son. 

The parents demonstrated less concern because of confidence in Ben and the youth’s trust in him. After many 

months of job search, the young person found employment with a large retailer working in the men’s department. 

 

In addition, Ben strives to educate the broader community about Career Transition Program services. Ben 

collaborated with co-workers to create Youth Matters, a newsletter to share youth success stories and explain 

employment opportunities 

3.2. List the outcomes that the nominee is held accountable to in their 

work with participants (15 possible points) Indicate whether baseline 

measures are used and the frequency at which outcomes are measured. 

Please note the target population served. 

Ben is evaluated and held accountable for outcomes in his work with participants in four main areas: reaching three 

transition goals identified by youth, securing paid employment, successful completion of education programs, and 



 

referrals to community resources. Goals typically fall under the categories of employment, education, and connecting 

to resources. Program participants are expected to exit the Career Transition Program with a paid employment 

experience. Currently, our program has a 66% employment relate. High school graduation and post-secondary 

education or training programs are the education outcomes tracked. Need assessments and recovery goals are 

evaluated and updated monthly, and progress and changes are shared during weekly supervision and staff meetings. 

Ben’s experience as a Career Transition Specialist held him accountable for managing an active caseload of 14-17 

youths in transition with diagnosed mental health concerns in support of their transition to independence. His efforts 

are recorded and monitored in Efforts to Outcomes (ETO) software system. Ben completes monthly progress 

summaries and clinical coordination summaries and outcomes are tracked in a discharge summary. 

 

Ben’s responsibilities include weekly one-on-one direct service contact with youths to assist them in attaining their 

goals in the community; coordination with support systems (parents, clinicians, and teachers) on progress is required 

every month. Ben also is responsible for developing strong relationships with employers to generate job leads. Our 

agency requires solid ongoing business relationships with employers interested in working with our employment 

programs. Ben far exceeds the baseline for ongoing relationships by cultivating many associations that consistently 

produce outcomes for his clients and for clients throughout the agency. Ben assists students in recognizing and 

utilizing the natural supports and community resources, necessary to assist them in making a successful transition 

into adulthood.  

3.3. List the activities that the nominee engages in with participants to 

help them achieve those outcomes (15 possible points) Be specific 

about the types of activities, their purpose and their frequency. 

Ben has been affiliated with two Transition Age Youth Programs: the Career Transition Program (CTP) and Career 

Academic Psyc-rehab Services (CAPS). Both programs assist young adults (16-25) with mental health concerns, 

specifically serious emotional disabilities; make a successful transition to college, vocational training, the workforce, 

among other post-secondary goals. Ben provides individual assistance is to identify transition, career and/or 

educational goals; career education and career development; college or vocational education development and 

placement; job development and job placement; family support services; identification of supplementary service 

needs; entitlements and benefits counseling, identification and linkage with community resources such as housing 

and mental health. Counseling and individualized planning toward goals is a constant theme in Ben’s work. Ben 

coordinates services with the participant’s natural (parent, mentor) or formal (therapist, psychiatrist, professor) 

supports in order to promote holistic and informed care. This program offers a unique combination of mental health 

and career/vocational resources to assist youths in transition and their families in identifying and obtaining necessary 

resources to assist in a successful transition to independence. Ben conducts formal and informal career and 

educational assessments. Ben meets with each client an average of one time per week for an hour.  



 

 

Activities Listed Below 

 

Weekly: 

Teach and Model Job Search Skills  

Role-play Communication Strategies/Mock Interviews 

Resume/Cover Letter Building Skills/Application Skills  

Documentation, Research, and Preparation for Meetings 

Program Duration: 

Reality Testing/Counseling on Job Choice/Job Match  

Communicate with Teachers (Transition Support, Special Education) Complete Financial Aid Application  

Coordinate with Counselors 

Benefits Counseling  

Housing 

Transportation 

Budgeting 

Study skills 

Time Management, Study Skills, Organization, Scheduling 

Networking 

Mental Health Advocacy 

3.4. Describe what the nominee tracks with each program participant to 

know they are doing high quality work - i.e. quality indicators, services 

data (15 possible points): 

High quality services leads to youths with disabilities reaching and even exceeding their goals. Ben meets 

consistently with his clients and their natural supports to provide a high level of service. Below are some quantifiable 

measures of success.  

 

Employment: 

Maintain Employment, Increase Pay, Hours, and Communicate with Employers 

Start and Complete Apprenticeships/Volunteer Positions/Internships 

Complete Job Trials/Working Interviews/Informational Interviews 

Resource Referrals (Montgomery Works - One-Stop Employment Center, Division of Rehabilitation Services DORS) 

 

Education:  



 

Graduate High School (Diploma or Certificate of Attendance)/Complete High School Requirements (Volunteer Hours, 

Work Experience Hours, Internships, Assessments and Achievement Tests, References from Teachers) 

Earn GED  

Apply for Scholarships and/or Financial Aid 

Improve grades and/or Attendance 

Enter and complete a Vocational Training Program 

Referred to Disability Support Services at client’s college 

 

General Case Management: 

Referral to the Division of Rehabilitation Services  

Referral to Mental Health Provider 

Obtain Health Insurance/Food Stamps/Social Services Entitlements 

Ability to use public transportation or drive 

Have stable housing and family relations 

 

In addition, the mental and physical health and well being of any youth is a major indicator that services are effective. 

Maintaining relationships and opening channels of communication as reflected in the quantity and quality of clinical 

coordination is also a major indicator that Ben is providing high quality services. 

3.5. Describe what data the nominee tracks with each program 

participant to know they are successful – i.e., being effective, outcomes 

data (20 possible points) You may reference short term, intermediate 

term or long term outcomes or any combination thereof that is tracked 

through your work. 

The quality of the work Ben is demonstrated using three main quality indicators: achieving client’s goals, attaining 

employment experiences, and graduating high school and continuing with further education or training. Ben tracks his 

efforts in the software system Efforts to Outcomes (ETO). Ben enters comprehensive case notes for every contact 

with participants, completes program-based assessments, monthly progress summaries, and monthly clinical 

coordination with support systems. Ben meets a monthly goal of 60 hours of recorded client services in ETO; Ben 

typically exceeds this goal.  

 

Ben mainly tracks qualitative data for participants. He strives to support each client to obtain and maintain 

employment that matches their skills and interests. Both Ben and his clients maintain electronic and paper records of 

references, resumes, cover letters, and past employment details needed to complete applications. All employment 

experiences paid or unpaid are recorded in ETO and updated as changes occur. During job search Ben tracks the 



 

businesses applied to and relevant notes. For agency purposes he enters and updates his on-going business 

contacts and non-profit partnerships in an access database. Ben’s efforts in job development were recently 

recognized when he had more employer partners attend a recognition breakfast than any other staff member. 

 

Ben supports the graduation of high school and continuing education or training. He tracks progress in these areas by 

maintaining records in ETO for graduation dates and reasons for leaving school if the youth does not graduate. Ben 

helps clients and their families manage and track their disability benefits. He strives to educate on illness 

management and medication adherence; keeping current records of diagnostics and prescribed psychotropic 

medications. Our program tracks whether clients have met their initial transition goals and had a competitive paid 

work experience and graduated from high school.  

 


